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1. Overview: 
1. EuCAN Dorset Midweek Volunteers formed in July 2012, and (apart from Christmas breaks  and Covid Lockdown) have worked almost every Wednesday since. 
2. EuCAN DMV continues to thrive via a combination of growth, consolidation, a social ethos  of inclusivity and, above all, by attempting to provide our volunteers with a variety of tasks  and opportunities to learn, develop, and share skills.  
Everybody in the group, including the organisers (who remain in the background as much as  possible), is an unpaid volunteer.  
The organisers maintain an accounts database and a general purpose account. The accounts are on separate Google Drives, and are structured to enable nominated persons to take control if necessary. 
Regular volunteers organise a regular cake rota which is greatly appreciated by all, and  which reinforces everybody’s sense of being included and adds to the camaraderie. 
3. Our main clients are Natural England (several sites) and the Donkey Sanctuary (several sites) . 
In addition we have worked at Tumbledown Community Farm in Weymouth, and undertaken a lot of work on Portland’s High Angle Battery to help remove it from Historic England‘s “At Risk’”register, and to help prepare it as a visitor attraction.

As a complete change, two workdays were spent working with Past Participate archaeologists on surveys and excavations on Tenants Hill and also close to The Gray Mare and Her Colts. One insight gained from excavating a field boundary ditch and hedge bank and vewing the soil type and colour is that many such features have remained in the same position for several thousand years
4. One of our objectives is to NOT deprive others of paid work, so we aim to do work that  would not otherwise be done.  
5. We continue to invested in Tools and Training 
6. As a group, we work Wednesdays only, though a small team is formed to work an additional day if a client requires it. 
7. It has occasionally been suggested that we should take on a regular additional day, but the downsides to that are: 
· Almost all of our volunteers are retired, have other activities during the week, so one day aside for the work we do 
· It would reduce the size of the group on the day, because not all would be available for more than one day, 
· People would ‘cherry pick’ and attend the more interesting task, leaving the less  popular task under-staffed 
· It would impact negatively upon the social aspect / cohesion, which is an extremely 
important element of our group.
2. Our Volunteers.  
1. Our volunteers come from a wide range of backgrounds and bring a range of interests and  abilities but no ‘attitudes’ - a microcosm of the better part of society,  
2. For the period 1/3/23 to 28/2/24, we worked on 46 days, totalling 848 volunteer days – an average turnout of 18 volunteers per workday.  The maximum turnout on any one day was 21.  
3. Volunteer Skills as of 28.2.24
7 x Chainsaw Operators  
14x Brushcutter operators 
  9x  First-aiders. 

We have been given a defibrillator. All vols have been shown how to use it.
4. Power Tool Maintenance 
∙ There are more chainsaw operators than machines, so machines are passed between operators.  The key stipulation is that the operator cleans and sharpens machines after use, ready for the  next workday or operator. 
∙ Our volunteers include two quaklified engineers who deal with any machine issues, Where the issues are beyond their abilities (modern tools require electronic diagnostics), the machines are taken to the manufacturer’s agents.  
∙ As part an ongoing ‘lessons learned’ approach, All operators are made aware of any issue relating to machine, the cause and rectification of the issue, and how to avoid a repetition.

5. Health and Safety 
No issues. 
6. Minibus Service and MOT 
Completed. Passed MOT. No problems identified 
7. Accounts. 
1. We charge our clients £250 per workday, inclusive of power tools (6 brushcutters and 5  chainsaws) 
2. 10% of our gross income goes to EuCAN CIC. 
3. Our net income primarily covers the cost of tools and training, the rental of a storage space  for our equipment (the unit includes a workshop area), running our minibus, and investment  into a minibus-replacement fund. 
4. A buffer is maintained for unexpected expenditure and/or reduced income. 
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